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Bopouexcckuit 2ocyoapcmeennvlii mexHuueckuili yHugepcumem

Jannas cmampst nocesujeHa Uccied08anuio MemoOUdecKux ACHeKmos8 OYeHKU IP@ekmusHocmu Kaopoeou NOIUMUKU NPEONPUAIUSL.
Paccmampusaiomes kpumepuu OyeHKu KAOPOGOU NOIUMUKU RPEORpUsMuUsl, MAnsl AHAIU3A KAOPOBOU NOIUMUKY, 20€ HOCIe008aMeNbHO
DACKPLIBAIOMCS KAANCOBLIL U3 IMANOE C BbLOCACHUEeM NOKA3Amenel, e20 Xxapakmepusyiouux. B ceoem uccredosanuu asmopuvl onupaiomcs Ha
umerlowuecs: MemooOuKl OYeHKU Kadpogoll NOJUMUKY NPeonpusmius, 060CHO8bI8alom npediazaemviii nooxo0. Ocoboe sHUMAaHUe 8 UCCIe008aHUU
YOeNeHO 80npocam NOGbIUEHUsL IPDEKMUSHOCU KAOPOBOT NOIUMUKY NPEONPUSIMUSL HA KAJICOOM U3 PACCMAMPUBAeMblX smanax. Beioenenvl
VPOBHU OYeHKU KAOPOBOU NOJUMUKU NPEONPUSMUsL, KOMOPble NOKAZbIBAION HeOOX00UMOCHb 3 PHeKkmusHot pabomsl ¢ KAOPAMU HA 8CeX YPOBHSX
ynpasnenus. st a¢phexmusHol pearuzayuu Kaopogou NOIUMUKU A6MOPAMU NPEONOICEHO GHEOPEHUE HA NPeONPUsMUsLX maKux Memooos, KaK
CKPUHUNZ, PEKPYMUHZ, KOYYUHS, XCHOXAHMUHS

Knrouesvie cnosa: xaoposas nomumuxa npednpusimus, mpyoosble pecypcol, 3(hdhekmugHocms Kaopooll NOIUMUKY, KPUMEPUU OYeHKU
aghpexmusrHocmu Kadpo8ol NOTUMUKU NPEORPUSIMUSL, NEPCOHAN-IMEXHON0UU

METHODOLOGICAL APPROACHES TO THE ESTIMATION
OF THE PERSONNEL POLICY OF THE ENTERPRISE

S.A. Volkova, Cand. Sci. (Economy), Assistant Professor
e-mail: w-swetlana.volkova77@yandex.ru
I.Yu. Bavykina, Undergraduate
e-mail: w-swetlana.volkova77@yandex.ru
Voronezh State Technical University

This study is devoted to the study of the methodological aspects of evaluating the effectiveness of the personnel policy of the enterprise. We
consider the criteria for evaluating the personnel policy of the enterprise, the stages of analysis of personnel policy, where each of the stages
consistently reveal with the selection of indicators characterizing it. In their study, the authors rely on the available methods for assessing the
personnel policy of the enterprise, justify the proposed approach. Particular attention is paid to the study of the effectiveness of the personnel
policy of the enterprise at each of the considered stages. The levels of evaluation of the personnel policy of the enterprise, which show the need
for effective work with personnel at all levels of management, are highlighted. For the effective implementation of personnel policy, the authors
proposed to introduce at the enterprises such methods as screening, recruiting, coaching, handy

Key words: personnel policy of an enterprise, labor resources, effectiveness of personnel policy, criteria for evaluating the effectiveness of
personnel policy of an enterprise, personnel-technology
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B cmamve pacemampuearomcst HeKomopbvle meopemuidecKkue OCHO8bl CmpamecudecKkoco ynpaeieHus, mo, Kakue 3a0auu HeoOXo0UMo
peutums opearuzayuu 6 pamkax O0aHHOU OesmenbHOCMU U mo, Kakue smanbl npe()npu;zmue npoxodum 6 npoyecce eé HenocpedcmeeHH()zo
ocywecmeieHusl. Pacc,wompeHa C6%3b MmeopemuueckKux npedcmaeﬂel—mﬁ 0 cmpamecudecKkom ynpaeileHuu u cmpamecuu, paccmompena
83AUMOCBA3b nn&npoueccoe, npomexkanwux 6 pamkKax eo0uHo20 npoyecca cmpamecudeckoeo ynpaeieHus, NOKA3AdHA CHAOHCHOCMb U
KOMNJEKCHOCMb mMaKo2o A61eHUsd, KAk cmpamecuvyeckoe ynpasjieHue. ITlokasana  63aumMo3a8UCUMOCTND Henacpe()cmeeHHo npoyeccos
cmpamecudecKkoeco ynpaeienus ¢ muccueti u eu()enuem, a makoice paccmompena CYwHoCmv SMmux saenenuti. Ilokazana eapuamueHocms
npo;zgﬂemn? cmpame2u4eckozo ynpasieHus Ha pasiudHblX YPOSHAX YNPAGIeHUsl. HA CMmpamecuieckom, Ha makmuyeckom u Ha onepamusHoM.
Pacc,wompeHbt HeKkomopbwle 3JleMeHmbl meopuu MEHeONCMEeHMaA 8 UX YACHHOM npOoABIEeHUU 6 pAMKAX cmpamecu4ecKkoco ynpaeieHus

Knrouesvie cnosa: cmpameecus, cmpamezudecKkoe ynpaeienue, npoyecc cmpamecuiecKo2o ynpaesienus, Muccus, cmpamecudeckas yeiob

THEORETICAL BASES OF THE STRATEGIC MANAGEMENT
PROCESS
I.A. Gunina, Dr. Sci. (Economy), Professor
e-mail: 642663@mail.ru
M.V. Frolov, Undergraduate
e-mail: xgtone@yandex.ru
Voronezh State Technical University

The article discusses some of the theoretical foundations of strategic management, what tasks the organization needs to accomplish as part
of this activity, and what stages an enterprise goes through in the process of its direct implementation. The relationship of theoretical ideas about
strategic management and strategy is considered, the interconnection of subprocesses occurring within a single process of strategic management
is considered, the complexity and complexity of such a phenomenon as strategic management is shown. The interdependence of strategic
management processes with mission and vision is shown, and the essence of these phenomena is also considered. The variability of
manifestations of strategic management at various levels of management is shown: at strategic, at tactical and operational. Some elements of
management theory are considered in their particular manifestation within the framework of strategic management

Key words: strategy, strategic management, strategic management process, mission, strategic goal
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BBICTPOPACTYIHIUE ITPOMBIIIJIEHHBIE KOMITAHUN
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Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

Hugposuzayus dKOHOMUKU OMKPLIBAEN HOBbIE BO3MOJICHOCIU 0151 NPOMBIUIEHHOCHU, 8 YACTNHOCIU 8 0OPAbAMbIBAIOWUX OMPACTAX U
CBA3AHHOTLL C HUMU Cghepe YCiye, NO NPeodpa308aHuI0 NPoU3E00CMEEHHBIX NPOYeCcos U busHec-Mooenell, a MAaK#ce NOBbIUEHUIO 8 CPEOHECPOUHOU
U 007120CPOUHOT NEPCHeKmUse MemMno8 IKOHOMUYECKo20 pocma. A6Mopom ucciedo8ansl yeiu npopeiGHO20 PA3EUMIS, COBPEMEHHOe COCIOSAHUE
u 3apybesichblii onvim paccmampusaemou npoonemul. IIpoananusuposansl KOMIAHUY - CKeULanbl, CKpblmble U AGHbIE HAYUOHATbHbIE YeMNUOHbI
Kax enaeuvle Osucamenu NPOPLIBHO2O MmexHonocudeckoeo paseumus. Cocmaeien nopmpem HAYUOHATLHO2O HEeMNUOHA 6 OMpaAcCax
MAWUHOCMPOEHUSA, NPOMBIUIEHHO20 060PYOOBAHUS, DNEKMPOHUKU U NPUOOPOCMPOEHUs.

Knrwouesvie cnosa: uu(l)poeaﬂ mpchd)opnflauu}l, mexHoJocudecKoe paseumue, MexHoI02UecKull PbIBOK, NnpopvlisHOe pazeumue, cKeliiansi,
HAYUOHAIbHbIE YeMNUOHDbL, 2a3ellu, 6btcmp0pacmymue KoMnaHuu

FAST-GROWING INDUSTRIAL COMPANIES AS MAIN CONDUCTORS
OF BREAKTHROUGH SCIENTIFIC AND TECHNOLOGICAL
DEVELOPMENT

E.V. Shkarupeta, Cand. Sci. (Economy), Assistant Professor
e-mail: 9056591561 @mail.ru
Voronezh State Technical University

Digitalization of economy opens new opportunities for the industry, in particular in the processing branches and the related services
sector, on transformation of productions and business models and also increase in the medium and long term of rates of economic growth. The
author has investigated the purposes of breakthrough development, the current state and foreign experience of the considered problem. The
companies - skeylapa, the hidden and obvious national champions as the main engines of breakthrough technological development are analysed.
The portrait of the national champion in branches of mechanical engineering, the industrial equipment, electronics and instrument making is
made

Knroueswie cnosa: digital transformation, technological development, technological breakthrough, breakthrough development, skeylapa,
national champions, gazelles, fast-growing companies
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Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve na ocnoee usyueHus MHO2OYUCTIEHHbIX UCCIe008AHUL NO NPobieMe OYeHKU dIPHeKMUBHOCMU UHHOBAYUOHHOU OesmenbHOCU
NpOAHANUZUPOBAHbL OCHOBHbIE MemooudecKue Nooxoosl, NO360NAIOUUE O0OBLEKIMUBHO OYEHUBAMb NPOOYKMUBHOCHb BHEOPeHUs UHHOBAYUI.
Buisenen pao mpyOHocmeu No COCMABNEHUIO MemoOON02UU OnpedeieHusi NpOOYyKMUEHOCMU UHHOBAYUOHHOU axmusHocmu. B pabome
npeocmaegiienbl Kpumepui OyeHKU ONepamueHOCMU UHHOBAYUOHHOU AKMUGHOCU OP2AHUAWUU U (YOPMYTbL UX pacdema, npeoiodceHHble
omeyecmeenHbIMU YyeHbIMU. H3yueHHble Kpumepuu 0ensimcs Ha NOKA3amenu OYeHKU HAYYHO-UHGOPMAYUOHHO20 YPOBHS NPEONnPUAMUS U OYEHKU
MeXHUYeCKo20 YPOBHA NPeOnpUAMUs, KOMOopble UMeIOm CYUWeCMEeHHYI0 3HAYUMOCMb NpU KOMNIEKCHOM UCCIe008aHUU UHHOBAYUOHHOU
OesimenvHocmu gupmbl. Jlocmudicenue bICOK020 YPOBHA Pe3yibMAamueHOCHIU NPOU3600CMEa U UHHOBAYUOHHOU OesmenbHOCIU 0a3upyemcs Ha
BbIAGIEHUU U Peanu3ayuil pe3epeos YIyduleHls, npedcmasieHHblX 6 Cmambe nokasamenetl 0essmenbHoCmu opeanusayuu. B pabome ompasicena
OYeHKa PPEeKMUGHOCIU — UHHOBAYUOHHOU AKMUBHOCHIU, KOMOPAS peanu3yemcs no cucmeme nokasamenell, Kaxk Kaxcoou cmaouu ee
npoeedeHus,, max u eceti OesimenbHOCU 8 YelOM Had OCHO8e UHMeZPAlbHO20 NOKA3ames

Knrouesvie cnosa: JVI@mO()O}lOZu}Z, UHHOBAYUOHHAA OE}Zme,'leocmb, nokasameiu oyeHKU uHHOBaquHHOlZ desimenbHOCmu

REVIEW OF ANALYTICAL MATERIALS ON THE PROBLEM
OF APPLICATION OF METHODICAL APPROACHES TO ESTIMATION
OF EFFICIENCY OF INNOVATIVE ACTIVITY AT ENTERPRISE

S.V. Amelin, Dr. Sci. (Economy), Professor
e-mail: assa-prima@mail.ru
E.A. Khudoshina, Undergraduate
e-mail: genya.khudoshina@yandex.ru
Voronezh State Technical University

In the article, which is based on the study of numerous researches on the problem of assessing the effectiveness of innovative activity, the
main methodological approaches that allow to evaluate objectively the productivity of implementation of innovations are analyzed. A number of
difficulties in compiling a methodology for determining the productivity of innovative activity has been identified. The paper presents the criteria
for assessing the operativeness of the innovative activity of the organization and formulas for their calculation, proposed by domestic scientists.
The examined criteria are divided into indicators for assessing the scientific and information level of the enterprise and assessing the technical
level of the enterprise, which have a significant importance in the integrated study of the firm's innovation activity. Achieving a high level of
efficiency’s production and innovation activity is based on the identification and implementation of the improvement reserves, presented in the
article indicators of the organization’s activity. The work reflects the evaluation of the effectiveness of innovation activity, which is implemented
according to the system of indicators, both at each stage of its implementation, and activity in general on the basis of an integral indicator

Key words: methodology, innovation activity, indicators of innovation activity evaluation
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Boponesicckuii cocyoapcmeennvlii mexHuuecKuil ynugepcumem

B cmamoe 000CHOBBIBACMCS B3AUMOCES3b JIO2UCIUKU U MHHOB(ZL[MIJ 6 cucmeme MeHeONCMeHmAa NPOMBbBIUTIEHHO20 npebnpuﬂmuﬂ,
paccmampueaemcs  CYWHOCmMb  JI02UCMUYECKO20 nooxooa K ynpaeieHuro  UHHOBAYUOHHbIMU  nNpoeKkmdamu, a makoce MaAxkpo- Uu
MUKpoOJIocucmudecKkue acnekmaul ynpaeieHus MHHOGLIL;MOHHOIZ OesimenbHOCmbIO npe()npu}zmu}z Ha COBpPEeMEHHOM mane pa3eumusl IKOHOMUKU. B
pamkax J102ucmudeckKko2o nooxooa UHHOBAYUOHHbLE npodykmbl paccmompensbl Kak Oomkpvlmas UHHOBAYUA, 4Ymo Haxooum ompasiceHue 6
d)opﬂftupoeanuu MexaHusma ynpaejeHusl UHHOBAYUOHHbIMU npoekmamu, eKaodaroumumu coomsemcmeylomuﬁ uHcmpyMeHmaﬂbeuZ annapam,
opeaHuszayulo, npoyeccsl, yeiesvie YCMmaHOBKU, d)yHKl{uOHa]leOe U opeaHusayuoHHoe obecnevenue. Jloeucmuueckuii nooxoo K ynpaejieHuro
MHHOBHHMOHHOL? 0esimenbHOCMbIo npe()npu}zmu}z paccmampueaemcs  Kak KOHL{@”mya]lebllZ, makKk Kaxk OH npet)cma@/lﬂem coboil cucmemy
6327151006 Ha coesepuieHcmeosanue desmenvbHoCmu nymem payuoraiuzayuu ynpaeieHus mamepuailbHblMu nomokamu. Ocobvlil axkyenm
denaemcs Ha mo, 4mo npumeHeHue OCHOBHbIX Memooos UHHOBAYUOHHO20 MeHedHcMenma 146}160006}7613/-[0 OONOAHAMb  JI02UCIUYECKUMU
JWGMO()LM'{M, /WOO@.’ZE.MM, aneopummamu

Knrouesvie cnosa: npednpuﬂmue, UHHOBAYUU, UHHOBAYUOHHAA Oeﬂme,’ZbHOCmb, MHHOS(IL{MOHHB[IZ npoexkm, JNO2UCMUYeCKUT I’lOdXO(),
Jlocucmuveckas cucmema, UHHOBAYUOHHAs JlocUCmMUKA

MANAGEMENT OF INNOVATIVE ACTIVITY OF ENTERPRISE
ON THE BASIS OF LOGISTIC APPROACH

I.F. Elfimova, Cand. Sci. (Economy), Assistant Professor
e-mail: irel@list.ru
R.S. Tokarev, Undergraduate
e-mail: irel@list.ru
Voronezh State Technical University

The article substantiates the relationship of logistics and innovation in the management system of an industrial enterprise, discusses the
essence of the logistics approach to the management of innovative projects, as well as macro - and micro-logical aspects of innovation
management of the enterprise at the present stage of economic development. As part of the logistics approach, innovative products are
considered as an open innovation, which is reflected in the formation of a mechanism for managing innovative projects, including the
appropriate instrumentation, organization, processes, targets, functional and organizational support. Logistics approach figure to the
management of the innovation system of the enterprise is considered as a conceptual, since it is to accelerate a system of material views on the
improvement of the system of activities by rationalizing the ionic management of the material basis of flows. Special emphasis is placed on the
fact that the application of the basic methods of Executive innovation management logistics is advisable to Supplement the logistics methods,
models, algorithms, system

Key words: enterprise, innovation, innovative activity, innovative project, logistics approach, logistics system, innovative logistics
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MPAKTUKA YIIPABJIEHUSI UHHOBALIMOHHOM AEATEJIBHOCTbIO
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e-mail: karunal958@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmampusaromes ocobennocmu  ynpasieHus UHHOBAYUOHHOU OesmeIbHOCIbIO HA OMeYeCmEeHHbIX U  3apyOedCHbIX
NpeonpuaAmuUaX 8 COBPEMEHHBIX YCI06USX, 6 YCI08UAX YuPPosoll dkonoMuku. B cmamve npedcmasnen anamus pacxoooé Ha ucciedo8amus u
PaspabomKu 3apy6excHulMU U OmedecmeeHHbIMU npeonpuamuamu. Jaemcs onpedenenue yugposol IKOHOMUKU U NEPCEKMUebl ee paseumus. B
cmamve paccmMampueaiomcs OCHO8Hble HANPAGIeHUs. 6HEOPEHUS YUPPOBOU IKOHOMUKY U NposedeHie 0OOCHOBAHHOU NOTUMUKU YUPposusayuu
02151 2100ANLHBIX UBMEHEHUTl 8 chepe UHHOBAYUIL, MAKUX KAK CO30aHUe MeXHONAPKO8, HAYYHO-NPOU3EOOCHBEHHBIX KIACMEPOS, YMHBIX 20PO008 U
Opyaux UHHOBAYUOHHBIX NPOEKMOos. B cmamve ananusupyromcs ocobewnocmu u ycnexu 6 ynpasieHuu UHHOSAYUOHHOU OesMenbHOCMbIO,
KOmopble 00CMUSHYmbl PAOOM KPYNHBIX 3apy6edcHbix komnanuil. Mcnonv3osanue ux npakmuyecko2o onvima 6 obiacmu paspeuienus npooiem
YNpasieHus UHHOBAYUOHHOU OesiMeNbHOCHIbIO MOJMCEM OKA3AMbCS 8eCbMA NOJE3HbIM U 0151 POCCUICKUX NPeOnPUAMUL

Knrwouesvie cnosa: UHHOBAYUOHHAA aeﬂm&’leOCWlb, ynpasjiernue uHHoeaquHHmi aeﬂmefleOCmblO, uu(l)poeaﬂ OKOHOMUKA, npakmuxa
ynpaeneHus LtHHOS(ZL;MOHHOIZ 0esimenbHOCMbIO 6 COBPEMEHRHbLX YCIIOBUAX

PRACTICE OF MANAGING INNOVATION ACTIVITIES AT
ENTERPRISES IN THE CONDITIONS OF THE DIGITAL ECONOMY

S.N. Karuna, Cand. Sci. (Economy), Assistant Professor
e-mail: karunal958@mail.ru
Voronezh State Technical University

The article discusses the features of innovation management in domestic and foreign enterprises in modern conditions, in a digital
economy. The article presents an analysis of the costs of research and development by foreign and domestic enterprises. The definition of a
digital economy and its development prospects are given. The article discusses the main directions of introducing the digital economy and
pursuing a sound digitalization policy for global changes in the field of innovation, such as the creation of technology parks, research and
production clusters, smart cities and other innovative projects. The article analyzes the features and successes in the management of innovation
activities that have been achieved by a number of large foreign companies. The use of their practical experience in solving problems of
innovation management can be very useful for Russian enterprises

Key words: innovation activity, innovation management, digital economy, practice of innovation management in modern conditions
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®OPMHUPOBAHUE KOHKYPEHTHBIX IIPEUMYIIECTB
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e-mail: galilav@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHuuecKuil ynugepcumem

Jlannas cmamos no360J5€m  OYeHUMb 3HAYUMOCMb U CYWHOCHb UHDOPMAYUOHHOU CUCeMbl 6 npoyecce (DYHKYUOHUPOBAHUS
npeonpusmus. paziudHbIX cgep oesimenbHOCMU U ompaciell. PblHOK He cmoum Ha mecme, OH NOOBEPIICEH NEPEMEHAM U PA36UMUK, UMO
mpebyem 6blCOKO20 YPOBHSI KOHKYPEHMOCHOCoOHocmu. 9mobul obecneuums  6blCOKU YPOBEHb KOHKYPEHMOCNOCOOHOCU OPeaHU3AYUL,
HE0OX00uMo umMemv 0coboe npesocxoocmeo xoms 6vl 6 0OHOU chepe NO OMHOWEHUI) K CEOUM HENOCPeOCMEEHHbIM KOHKYPEeHmam, ooaiadans
OnpeoeneHHbIMU  ONMIUYUMETbHLIMU  Yepmamil, Mm.e. KOHKVPEHMHbIMU NPeuMywecmeami, Komopwle HeoOX0OUMO He MONbKO HAUumu, HO U
yoepaicamn, Ymo ciodicHee. B cesasu ¢ asmum npedcmasisiem onpeoeneHuss KOHKYPEHMHbIX NPeUMyWecms Opeanu3ayuu, Komopbie no380Jsom
BbISBUMb KOHKYPEHMHbIE NPEUMYUeCEd U OYEHUNb NOOACEHIE NPEONPUSIMUSL N0 OMHOUWEHUIO K KOHKYDEHMAM

Kniouegvie cnosa:  xouxypemmmoe — npeumywecmeo,  KOHKYPEHYUs,  KOHKYPEHMOCHOCOOHOCHb, — cmpamecus — KOHKYPeHyuu,
NO3UYUOHUPOBAHUE, YNPABTIEHUE, KOHKYDEHM, 6HeUHUEe NPEUMYUeCEd, 6HYMPEHHUE NPEUMYECMEd, CeeMEeHI PLIHKA

FORMATION OF COMPETITIVE ADVANTAGES OF MODERN
ENTERPRISE

G.A. Lavrenova, Cand. Sci. (Economy), Assistant Professor
e-mail: galilav@mail.ru
S.1. Sysoev, Undergraduate
e-mail: galilav@mail.ru
Voronezh State Technical University

This article allows the importance and essence of the information system in the process of functioning of a company in various fields of
activity and industry to be estimated. The market does not stand still, it is conducive to change and development, which requires a high level of
competitive equipment. In order to ensure a high level of competitiveness of the organization, it is necessary to have a special superiority, at least
in one area in relation to our direct competitors, to have certain distinctive features, i.e. Competitive competitors who need not only to find, but
also keep what is most difficult. In this regard, we propose the definition of competitive competitiveness of organizations that allow them to
identify competitive competitiveness and evaluate the position of the competitor

Key words: competitive competitiveness, competition, competitiveness, competitive competition, positioning, management, competitor,
external directing security, internal advantages, market aggregate
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COBBITUVHOE NPOCTPAHCTBO OPTAHU3AIIMOHHBIX
NHCTPYMEHTOB KOHKYPEHTOCIHOCOBHOI'O ITPOU3BOJACTBA

B.B. PemieroB, KaH/. 3KOH. HAYK, TOLEHT
e-mail: v.reshetov@mail.ru
Boponesicckuii cocyoapcmeennvlii mexHuuecKuil ynugepcumem

OcHosHoe npednasnauenue OpeaHu3ayUOHHbIX UHCIPYMEHNO8 COCMOUM 6 OUHAMUYECKOM HABEPCMbIEAHUU Pealu3ayuu pa3Ho0OPaA3HbIX
1O cmpyKkmype, coO0epaiICanuio U MOOEIbHOMY HOCMPOEHUIO KOHKYPEHMHBIX 0eUCmEUll NO Pearu3ayuu Cmpo2o 3a0aHHbIX MoOeel U onepayuil no
PA36UMUI0 KOHKYPEHMHbIX npeumywecms. [Ipu 5mom opeanu3ayuoHHvle UHCIMPYMEHnbl MO2Ym Oblmb 3ds61eHbl MOIbKO 8 CIMPO20 NOOAHHOU
COBOKVNHOCIU  COOBIMULIHO20 NPOCMPAHCMEA. [JAHHOEe RPOCMPAHCMBO ONPeOelsiemcs NOO2OMOBNEeHHOU Ol dMOot  yeau MOOeNbHOU
PACCMAHOBKOU YCI08ULL peanu3ayu U nO3uyuti no Habopy COBOKVYNHOU JUHEUKU OPeAHU3AYUOHHBIX UHCmpyMernmos. [lonHoe uenHopupoearue
HE0OX00UMOCMU NPUMEHEHUs. OP2AHUZAYUOHHBIX UHCIMPYMEHMOS JUUAem 603MOICHOCMU NPUMEHEHUS. COBDEMEHHbIX OpP2AHUAYUOHHBIX
HACMPOEK NpU  PA3IUYHBIX CUMYayusax 6 cpede DPUCKO8 U peyeccuu IKOHOMUKU npouzsoocmed. Opeanuzayuonnvle UHCIMPYMEeHmbl
NPOCMPAHCMBEHHO PACNONA2AIOMC HA 0OO3HAUEHHBIX MOUKAX IKOHOMUHECKO20 pOCHMA MO COOBIMUAM, NPOUCXOOSUWUM HENOCPEOCMBEHHO 8
NPOU3BOOCIBEHHBIX TUOO KOMMEPUECKUX YUKLAX

Knroueesvie cnoesa: CO6blmu}Z, opeaHusayuoHHoe npocmpaHcmeo, MoOenbHoe nocmpoenue, ounamuieckoe Haeepcmbolearue,
OpeaHU3ayUOHHAA nﬂam(j)opﬂm, MOYKU IKOHOMUYECKO20 pocma, nOCMAaHO8Ka

EVENT SPACE OF ORGANIZATIONAL TOOLS
OF COMPETITIVE MANUFACTURE

V.V. Reshetov, Cand. Sci. (Economy), Assistant Professor
e-mail: v.reshetov@mail.ru
Voronezh State Technical University

The main purpose of organizational tools is to dynamically make up for the implementation of a variety of structure, content and model
construction of competitive actions for the implementation of strictly specified models and operations for the development of competitive
advantages. The organizational tools can be claimed only in strictly submitted together event space. This space is determined by the model
arrangement of conditions of realization and positions prepared for this purpose on a set of the aggregate line of organizational tools. Complete
disregard of the need to use organizational tools makes it impossible to apply modern organizational settings in different situations in the
environment of risks and recession of the production economy. Organizational tools are spatially located on the designated points of economic
growth on the events occurring directly in the production or commercial cycles

Key words: events, organizational space, model building, dynamic catch-up, organizational platform, points of economic growth, staging
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HNPEAITPUATHUN
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Boponexcckuit 2ocyoapcmeennvlii mexHuueckuii yHugepcumem

H3smenenue mexnHono2uueckozo YKIaod C6A3aHO ¢ NPOHUKHOBEHUEM UHGOPMAYUOHHBIX MEXHON0Ull 80 6ce chepbl OesamenrbHoCmu
npeonpusmust. Llughposas mpancopmayus oxaszeisaem é1usHUe Ha NPOUCXOOAUYUE NPOYECCHL 3ACMABIAA NPEONPUAMUSL UCKANb HOBbIE NOOX0O0bL
K Ynpasnexuo KOHKypeHmocnocobnocmuio. Tpaduyuonnvie memoovl ynpasienis mepsaion C8ol CULy 6 COBPEMEHHbIX YCl06usx. B oannoi
cmamve paccMompenvl 6IuAHUe YUPPOBU3AYUU HA KOHKYPEHMHYIO cpedy NpeOnpusmus, (Gopmuposanue u npuMeHeHue HOGbIX Memooos u
UHCIMPYMEHMO8 YNpasieHus 8 Yyugposoll sKocucmeme nPeonpusmusl, 4mo no360aum MeHeOICMeHmy chopmMuposams U pearu3oeanms CUCEMy
YNpaeneHus KOHKYPEeHMOCNOCOOHOCMbIO NPeOnpusmus, noooepicusds U pazeusds KOHKypeHMHble Npeumyuecmsd 8 yugposou dKOHOMUKe.
Lugposas mpancopmayus ceészana ¢ psaooM PUCKO8, GOZHUKAIOWUX NPU  O30€UCmuU MAaKux Gaxkmopog, Kax 60abuion obvem
HeoyuppoBaHHbIX OAHHBIX, ObICpOEe yCcmapesanue MexHOI02Ull, deMOMAmu3ayus KOHMPOs Kauecmed, HedOCMamoK 3HaHUll U GHympeHHee
conpomusnenue nepconana, yugposas dezonacnocms. Peanuzayus yugposoil mpancopmayuu ¢ yenvio noblUIeHUs KOHKYPEHMOCHOCOOHOCIU
npeonpuamus O0IICHA ObIMb 60310JICEHA HA YeHMPbl KOMNemeHYUll, a HenocpeoCHBeHHOe UCTIONHEHUEe HA KPOCC-(DYHKYUOHAbHbIE KOMAHObI

Knrwouesvie cnoea: yugposusayus, KOHKYPeHMOCNOCOOHOCHb, KOHKYPEHMHOe npeumywecmeo, yugposvie sxocucmemvl, Path
Dependence, yugposas mpancgopmayus

DIGITAL TRANSFORMATION AND ITS IMPACT ON
THE COMPETITIVENESS OF INDUSTRIAL ENTERPRISES

Yu.A. Savich, Senior Lecturer
e-mail: vilsavia@mail.ru
Voronezh State Technical University

Change of technological structure is connected with penetration of information technologies in all spheres of activity of the enterprise.
Digital transformation has an impact on the ongoing processes forcing enterprises to look for new approaches to competitiveness management.
Traditional methods of control lose their power in the modern world. This article will consider the impact of digitalization on the competitive
environment of the enterprise, the formation and application of new methods and tools of management in the digital ecosystem of the enterprise,
which will allow management to form and implement a system of management of the competitiveness of the enterprise, maintaining and
developing competitive advantages in the digital economy. Digital transformation is associated with a number of risks arising from the impact of
such factors as a large amount of non-digital data, rapid obsolescence of technology, automation of quality control, lack of knowledge and staff
internal resistance, digital security

Key words: digitalization, competitiveness, competitive advantage, digital ecosystems, enterprise management, management impact, Path
Dependence
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e-mail: irina_sht84@mail.ru
Bopouesxcckuit 2ocyoapcmeennvlii mexHuueckuii yHugepcumem

Cmambs  noceéswena paccMOmpenulo aKmyaibHblX 60HPOCO8 U NpoONeM NOBbIUeHUs KOHKYPEHMOCHOCOOHOCMU — NPOOYKYUU
OmeyecmeeHHbIX NPeonpuamull Ha OCHO8e NPUMEHEHUs. YUPDPOBbIX MeXHON02Ull Npoosudcenus npooykyuu. B cmamve obocnosvisaemcs
HeoOX0OUMOCHIb NOBLIULEHUS KOHKYPEHIOCNOCOOHOCTNU NPOOYKYUU POCCULICKUX NPEONPUAMUIL KAK HA 6HeUHeM, MAaK U Had GHYMPEHHEM PbIHKAX,
oaemcsi onpeodeneHue Kamezopuu «KOHKYPEeHmMOCHOCOOHOCHb NPOOYKYUU», 8 KOOPOM NOOUEPKUBACMCS €20 MHO20ACNEKMHbILL U KOMNIEKCHYILL
Xapaxkmep, paccmMampuearomcs. Kiodegvle GaKmopsl, 0Ka3vleamowue GIUAHUE HA YPOBEHb KOHKYPEHMOCNOCOOHOCU NPOOYKYulU HA poiHKe. B
Kauecmee O0HO20 U3 2NAGHBIX (HAKMOPOE, GAUAIOWUX HA YPOBEHb KOHKYPEHMOCNOCOOHOCMU NPOOYKYUU HA DPLIHKE, pPACCMAMpUBAiomcs
yughposvle mexnono2uu NPOOBUANCEHUA, 0AEMCs XapaKmepucmuka Kaxcoot uz mexuvono2uti. Omoenvroe sHUMAHue yOensemecs paccMompenuio
MAKUX COBPEMEHHBIX YUPPOBLIX MEXHONO2UL NPOOBUNCEHUS, KAK 6UPYCHAS U HAMUSHAs pekiama. [Jaromcs pekomeHoayuu no npumeHeHuio
paccmampueaemoblx UHCMPYMEHMO8 U MexXHON02Ull

Knrouesvie cnosa: KoHKYpeHmMoCnocoOHOCMb RPOOYKYuU, YUQposas KOHOMUKA, NPOOSUdICEHUe NPOOYKYUL, YUPDPOEble MeXHOI02UlU
NnpoOBUdICeHUs.

APPLICATION OF DIGITAL TECHNOLOGIES OF ADVANCEMENT TO
IMPROVE PRODUCT COMPETITIVENESS

1.V. Shchetinina, Cand. Sci. (Economy), Assistant Professor
e-mail: irina_sht84@mail.ru
Voronezh State Technical University

The article is devoted to the consideration of current issues and problems of improving the competitiveness of products of domestic
enterprises through the use of digital technologies to promote products. The article substantiates the need to increase the competitiveness of
products of Russian enterprises both in the foreign and domestic markets; the definition of the category “product competitiveness” is given,
which emphasizes its multidimensional and complex nature; Key factors affecting the level of competitiveness of products on the market are
considered. As one of the main factors influencing the level of competitiveness of products on the market, digital promotion technologies are
considered, a characteristic of each of the technologies is given. Special attention is paid to the consideration of such modern digital promotion
technologies as viral and native advertising. Recommendations on the use of the considered tools and technologies are given

Key words: product competitiveness, digital economy, product promotion, digital promotion technologies
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Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve o60cHosana akmyanbHocms OyeHKU dPHeKmusHOCmU 102UCMUYECKOT 0esimeNlbHOCIU NPeOnPUsmusl, KaK 0OHOU U3 KIHOYe8blX
3a0au O0ns  opmuposanus nosucmudeckou cmpameauu. Onpeoenenvl CYUWHOCHHbIE XAPAKMEPUCUKY NOHAMUs  «dgdexmusHocms
JNOSUCIUYECKOT OesIMEIbHOCTUY, PACCMOMPEHd  MemoO0NI02Us. OYEHKU JIOZUCIUYECKOU CUCMeMbl POSHUYHOU mop2osoll cemu. TIpednocenvl
obwue u wacmuvle NOKA3AMENU OYEHKU TOSUCTUYECKOU OesIMEeNbHOCU, Ompadicaioujie omoeibhble COCMAGIIOWUe U XAPaKmepusyiouue
pazeumue o2ucmuyeckou cucmemol. OnpedeieHvl 3a0ayu U NPUHYUNDBL, KOMOPbIE OO0JNCHbL OblMb 3ANI0JNCEHbl 8 OCHOBY CUCHEMbl OYEHKU
aghpexmusrnocmu no2ucmuyeckou dessmenvHocmu. Pazpaboman aneopumm OyeHKUu 102UCUYECKOU OesiMebHOCMY, NO360JI0WUL GbIAGUMb
pe3epebl NOGbIUEHUsL IDPEKMUSHOCU OMOECTBHBIX NOOCUCIEM JIOSUCMUKY U OPUCHMUPOBAHHLII HA NPOU3BOOCMEEHHbIE, MOP2Osble U
mpancnopmuvie npeonpusimus. Ilpusedena kiaccupurayus Kiovesvix nokazameneli OYeHKU 3phexmueHocmu 0 KanCOOU U3 102UCMUYECKUX
noocucmem, 6 3a6UCUMOCTU OM CREYUPUKU OesIMeTbHOCIU NPeOnPUSIMUs

Knrouesvie cnosa: nocucmuueckas ()eﬂmeﬂbHOCmb, 3[])47€KmM8HOCmb JNI02UCMUYECKOT deﬂmeﬂbﬂocmu, npuUHyunsvl OYEHKU
3(1)[])6Kmu6HOCﬂ1M JNO2UCMUYECKOU de}zmeﬂbﬁocmu, nokasamenu oyeHKu 3(])qbel<mugﬂocmu JIO2UCMUYECKOL 0esTmeNbHOCHU

METHODS OF ASSESSING THE EFFECTIVENESS OF LOGISTICS
ACTIVITY OF ENTERPRISE
K.S. Krivyakin, Cand. Sci. (Economy), Assistant Professor
e-mail: brad@bk.ru
N.N. Makarov, Cand. Sci. (Economy), Assistant Professor
e-mail: makarovnikolaj@yandex.ru
A.A. Poluhina, Undergraduate
e-mail: poluhina.alena@mail.ru
Voronezh State Technical University

The article substantiates the relevance of evaluating the effectiveness of logistics activities of the enterprise as one of the key tasks for the
formation of logistics strategy. The essential characteristics of the concept of “efficiency of logistics activities" are defined, the methodology of
evaluation of the logistics system of the retail network is consid-ered. The General and particular indicators of logistics activity evaluation,
reflecting the individual components and characterizing the development of the logistics system, are proposed. The tasks and principles that
should form the basis of the system for assessing the effectiveness of logistics activities are defined. The algorithm of evaluation of logistics
activities, which allows to identify the reserves of improving the efficiency of individual subsystems of logistics and focused on production, trade
and transport enterprises. The classification of key performance indicators for each of the logistics subsystems, depending on the specifics of the
enterprise

Key words: logistics activities, efficiency of logistics activities, the principles of evaluating the effectiveness of logistics activities,
indicators of evaluating the effectiveness of logistics activities
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ONHAHCOBBIE OI'PAHUYEHUSA KAK BAPBEP PASBUTUSA MAJIOI'O
N CPEJHEI'O BUSHECA B P®
J.A. llleBY4eHKO, KaH/I. IKOH. HAYK, JTOLEHT
e-mail: dashevchenko@sfedu.ru
X.K. Apky, MarucTpanr
e-mail: arkuharry@gmail.com
FOscubtit hedepanvhuiii ynusepcumem

Cmambs noceéswjena auan3y OCHOBHBIX QUHAHCOBLIX OAPLEPO8, ¢ KOMOPLIMU CHAIKUBAIOMCA NpeOnpuamus 1 npeonpuHumament 8
cospemennoti Poccuu, u noucky Hanpaenenuti ux peuieHus, ¢ aKyeHmom Ha npobnemvl KpeOumosawus Manozo u cpeoHezo OusHeca.
Dunancuposanie ouenb 6axiCHO O PACWUPEHUs U PA3GUMUsS OU3HECA, U O SMOU NPUYUHe MeMa aKmyaibHA 8 Ce200HAWHION NOXY busneca 6
Poccuu. U3-3a psoa ¢paxmopos, 6 mom uucne gunancosoeo xkpusuca 2014-2017 ee., cucmema kpedumosanusi ¢ Poccuu 00801bHO cmpoeasi.
Ilpoananusuposana OuHamuxa o6vema Kpeoumos, npeoOCmAasieHHbIX MAIbIM U CpeOHUM npeonpusmuam 6 Poccuu, ¢ coomeemcmayrowumu
memnamu pocma. Ymobul uemxo noHUMams YUHAHCOBbIE YUPedCOeHUs, yHacmeyouue 6 No0oepicKe onepayuil Maioeo u cpedrezo busneca,
ovina 66edena madauya perimuneos 10 KpynHeuwux QUHaHCO8bIX yupexrcoeHull Ha 0CHO8e 00beMo8 8bl0aHHbIX Kpeoumos. Coenanvl 816006l 0
B03MOJICHOCIAX YIIYUUEH U PUHAHCOBBIX OSPAHUYEHUL MATBIX U CPEOHUX npednpusmull 6 Poccuu ¢ nomowsio 2ocyoapcmea

Knrwouesvie cnosa: ghunancol, kpusuc, MCII, kpeoumosanue, 6anx, Poccus

FINANCIAL RESTRICTIONS AS ABARRIER TO THE DEVELOPMENT
OF SMALL AND MEDIUM-SIZED BUSINESSES IN RUSSIA
D.A. Shevchenko, Cand. Sci. (Economy), Assistant Professor
e-mail: dashevchenko@sfedu.ru
H.K. Arku, Undergraduate

e-mail: arkuharry@gmail.com
Southern Federal University

This article is devoted to the analysis of the main financial barriers faced by enterprises and entrepreneurs in modern Russia and the
search for their solutions, with a focus on the problems of lending to small and medium businesses. Financing is very crucial to the expansion
and development of a business and for this reason the topic is relevant in today’s era of business in Russia. Due to several factors including the
2014-2017 financial crisis, crediting system in Russia is quite strict. The dynamics of volume of credits granted Small and Medium-sized
Businesses in Russia with corresponding growth rates were also analyzed. To clearly understand the financial institutions involved in supporting
operations of small and medium-sized businesses, rating table of top-10 financial institutions was introduced based on the volumes of credits
granted. Conclusions were established about the possibilities of improving the financial constraints of small and medium-sized businesses in
Russia with the help of the state

Key words: finance, crisis, SME, crediting, bank, Russia
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B cmamve paccmampusaemcsi uckyccmeeHHAs HEUPOHHAs Cemb U MEHOCHYUU PA36UMUs HeUpOCemesbix MexHON0Uull 6 Yupposou
skoHomuke. Ocoboe sHUMAHUe YOensemcs MexHON0UU MAWUHHO20 00yyenus. [Ipakmuueckas peanuzayus GYHKYUOHUPOSAHUA UCKYCCIMBEHHOU
HEUPOHHOIL cemu Ompadicena 8 nPoU3600CMEEeHHO chepe, pobomomexnuxe, cepe 00yueHUs: U IKOHOMUUECKOU OesIMEeNbHOCHU RPEOnPUSMULL U
opeanusayuil. McKyccmeeHHAas HelpoHHAsi cemb HA Ce200HAUHUL OeHb — 9MO 00HO U3 CAMbIX Neped08blX HANPAeileHull 8 001acmu cO30aHuUs
ucKyccmeenHo20 unmennexma. Mckyccmeennas nelpoHHas cemb — 3mo Mooenb pabomsl OUOIOUHECKUX HElIPOHO8 — KIeMOK 20106HO20 MO32d,
KOMOopas npeocmasiena HabopomM MameMamuyeckux UHCMpPYKYUil, 3anucantvlx 6 6Uoe nposPaMMHO20 ko0d. TIpunyun pabomsl UCKyCCMBEeHHbIX
Hellpocemetl NOCMPOeH Ha MAWUHHOM 00yueHuu. Mawiunnoe o6yuenue — K1acc Memooos UCKYCCMBEHHO20 UHMENNEKMA, XAPAKMePHOU Yyepmot
KOMOpbIX AGNACMCS He NpsAMoe peuleHue 3a0ayu, a o0yyenue 6 npoyecce npUMeHeHUs peuleHull MHONCeCmaa CX0OHbIX 3adad. B danvHeliuem
UCNONIL306AHUE MEXHONO2UL UCKYCCINBEHHO20 UHMELIEKMA 6 YUPPosou SKOHOMUKe OyOem MONbKO paAcuupsmscs. Yeenuuusaemcs cnpoc Ha
NPOEKMUPOBUUKOS ABIMOMAMUZUPOBAHHBIX CUCTNEM U NPOSPAMMUCHIOE BbICOKO20 YPOGHA. Dmu npogeccuu yice HA3vleaiom npogheccusmu
6yoyueco

Kniouegvie cnoea: uckyccmeennas HelipoHHAs Cemb, Helipocemesyble MexXHON02UU, UCKYCCMEEHHbII UHMEIIeKm, MAuuHHoe odyyeHue,
yugposas HIKOHOMUKA, NPOMbIULIEHHbIE NPEONPUAMUSL

TRENDS IN THE DEVELOPMENT OF ARTIFICIAL NEURAL
NETWORKS IN DIGITAL ECONOMY
D.M. Shotylo, Cand. Sci. (Economy), Assistant Professor
e-mail: shotylodm@mail.ru
V.E. Kraynova, Student
e-mail: shotylodm@mail.ru
A.V. Skurydin, Student
e-mail: shotylodm@mail.ru
Voronezh State Technical University

The article deals with artificial neural network and trends in the development of neural network technologies in the digital economy.
Special attention is paid to machine learning technology. The practical implementation of the functioning of an artificial neural network is
reflected in the production sphere, robotics, training and economic activities of enterprises and organizations. Artificial neural network today is
one of the most advanced areas in the field of artificial intelligence. Artificial neural network is a model of biological neurons — brain cells,
which is represented by a set of mathematical instructions written in the form of a program code. The principle of artificial neural networks is
based on machine learning. Machine learning is a class of artificial intelligence methods, the characteristic feature of which is not a direct
solution to the problem, but training in the process of applying solutions to many similar problems. In the future, the use of artificial intelligence
technologies in the digital economy will only expand. The demand for designers of automated systems and high-level programmers is increasing.
These professions are already called professions of the future

Key words: artificial neural network, neural network technologies, artificial intelligence, machine learning, digital economy, industrial
enterprises
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B oannoii cmamve npoananu3uposana poib OYeHKU HAI0208020 NOMEHYUANA PeSUOHA OJsi COBEPUICHCIBOBAHUS HANO2080U NOAUMUKU
peeuona. Ilposeden ananus u 0ana Xapakmepucmuka Ha10206020 nomenyuana pecuonos Ksicnozo gedepanvrozo oxkpyea 3a nepuoo 2015-2018
22. Ommeyaemcsa, 4mo HAIO208bll NOMEHYUAN PecUoH08, 6x00auux 8 cocmas Fdicnozo gedepanvnozo oxpyea, pacnpeodenen 0OCMAMOUHO
HeNnponoOpYUOHATIbHO BHYMPU OKPY2d 6 CUNY PASHOZ0 YPOBHs COYUATbHO-IKOHOMUHECKO20 PA3GUMUs Pe2UOHO8, YO HAXOOUM OMpPAXdCeHUe 6
8enudUHe COBOKYNHO20 HAN0208020 nomenyuana IOdcnoeo @edepanvhoeo okpyea. Ocywecmenen anamus HAI02060U NOIUMUKU DESUOHOB,
exooauux 8 cocmag FOxcnozo pedepanvHozo okpyea, Ha OCHOBAHUU KOMOPO2O ObLIO BbIAGIEHO MECMO KANOO020 U3 PeCUOHO8, BXOOSUUX 6
cocmas FOacnozo pedepanvrozo okpyaa, 6 06uepoccutickom petimuree pecuoHos no 3ghgekmusHocmu Hano208ou noaumuku 6 2017 200y. Buliu
BbIABIEHbI OCHOBHBIE (PAKMOPbL, GIUSAIOWUE HA POCII HAO206020 NOMEHYUANA PeSUOHO8, U YKA3AHbL NYMU NOBbIUUEHUS €20 6elUUUHb

Knroueswie cnosa: nanozoswiii nomeHyuall, Haio2o6eas nOJAumuKd, pecuon, uH()eKC, (j)deOp

TAX POTENTIAL OF THE REGION AND FACTORS OF ITS GROWTH
IN THE SOUTH FEDERAL DISTRICT

A.l. Zotova, Assistant Professor
e-mail: alla.zotova@list.ru
C.V. Alexandruk, Undergraduate
e-mail: arsen2919@mail.ru
Southern Federal University

The article analyzes the role of assessing the tax access of a region to improve the tax policy of a region. The analysis carried out and the
characteristic of the tax range of the regions of the Southern Federal District for the period 2015-2018. It is noted that the tax potential of the
regions that are part of the Southern Federal District is distributed disproportionately enough within the environment in the form of a different
level of regional socio-economic development, which is reflected in the total tax potential of the Southern Federal District. The analysis of the tax
policy of the regions that are part of the Southern Federal District was carried out, on the basis of which the place of each of the regions that are
part of the Southern Federal District was identified in the nationwide ranking of regions on the effectiveness of tax policy in 2017. The main
factors affecting the growth of tax access and the marked ways to increase its value were identified

Key words: tax potential, tax policy, region, index, factor



